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ORIGINAL

EASTERN SHAWNEE TRIBE OF OKLAHOMA
REGULAR BUSINESS COMMITTEE MEETING

DATE: lJuly 24, 2019

TIME: 5:30 p.m.

LOCATION: Bluelacket Building
INVOCATION: Chief Glenna Wallace

CALL TO ORDER, ROLL CALL, DECLARATION OF QUORUM
Regular Business Committee Meeting called to order at 5:39 p.m. with
the following answering roll call: 1%t Council Gardner, 2" Council
Daugherty, 3 Council Stovall and Secretary Kraus. A quorum was
declared. Chief Wallace and 2" Chief Ross were also in attendance.

NEW ENROLLEES

Two new enrollees were presented by Chief Wallace:

Tatum Blake Bell DOB: 06/27/2019

Rose Breann Martin DOB: 04/28/2019

MOTION to approve these new enrollees made by 2" Council
Daugherty with second by 1st Council Gardner.

Motion carried: 4 approved, 0 opposed, 1 absent

MINUTES

Correction to the July 10, 2019 minutes as noted by Secretary Kraus
to include “Motion to add Resolution 071019R-04 to the agenda made
by Treasurer Barnes with second by 3 Council Stovall.

Motion carried: 5 approved, 0 opposed”

MOTION to approve the 07/10/19 minutes as amended made by 2
Council Daugherty with a second by 1st Council Gardner.
Motion carried: 4 approved, 0 opposed, 1 absent.

REPORTS

Interim General Manager, Melanie Heskett

Reporting for the month of June. Comparison month over month - June
over May.

Indigo Sky Casino revenues were up 1.46%, expenses were down .61%
Outpost revenues were up 3.18%, expenses were down .73%
Bordertown Casino and Arena revenues were down 8.26%, expenses
were up 6.3%

Comparison to a year ago for the month of June.
Indigo Sky Casino revenues were up 12.5%, expenses were up 3.9%
Outpost Casino revenues were down 9%, expenses were down 8.9%
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EASTERN SHAWNEE TRIBE OF OKLAHOMA

REGULAR BUSINESS COMMITTEE MEETING
Bordertown and Arena revenues were down 16.8% expenses were up
10.7%

Year to date

Indigo Sky Casino revenues up 9.3%

Outpost Casino revenues were down 8.7%, expenses were down 3.0%
Bordertown Casino and Arena revenues were up 7%, expenses were
down .81%

Gaming Commissioner, Jalene Wells

I may skip on a few things that I normally give you, to get to the
important issues.

EMPLOYEES - no changes from May to June

LICENSING, AUDITING NUMBERS AND GCM NUMBERS will be provided
to you.

SURVEILLANCE - POLICY VIOLATIONS

In the last thirty days Melanie held an operations meeting with the
managers about improving on their findings, following policies and
procedures, and starting to make people more aware. Indigo Sky
Casinos violations were down 215 and Bordertown violations were down
by 85. I would consider that a very successful meeting.

TRAINING

Indigo Sky hosted a DMN Regulatory Training. This was a joint endeavor
of Indigo Sky and the Gaming Commission.

MTG Training — Both Ashley and Keisha attended and received their
certificates. I had already received my certificate so I attended as a
presenter and instructor.

GAMING COMPACT

News regarding the Gaming Compact has been reported on the radio,
television, and in the newspaper.

Several conference calls, discussions, and meetings have taken place
among OIGA, Tribal leaders, gaming officials and commissioners.
Recommendations from these meetings are:

Do not need to over-react.

Stand united with other Tribes.

We do believe Compact is Evergreen, all Tribes agree on this.

We don’t negotiate, will go to the table and discuss. Negotiations go
both ways, government to government.

Meet with Governor Stitt as a unified body initially and on our own
ground.

Need to educate our communities, the public, our workers, friends. Our
own tribal members and ourselves. Tell them the history of Gaming,
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EASTERN SHAWNEE TRIBE OF OKLAHOMA

REGULAR BUSINESS COMMITTEE MEETING
what the Tribes do with their gaming monies, such as helping the
schools, our communities, road construction etc.
Economic Impact Studies are coming out and will show what all the
Tribes do in their communities and the state.

ITC of the 5 civilized Tribes has passed a resolution, copy is in your drop
box.
ITC in this area passed a resolution providing the stance of the Tribes
here.

I have a letter to Governor Stitt provided by Dean Luthey, Attorney for
OIGA. I recommend that we sign this letter. Business Committee
authorizes the Chief to handle this letter.

Don’t need to go out and spend a lot of money on legal fees, especially
as we have Attorney Dean Luthey.

FBI regarding Fingerprinting - The FBI have come up with new
interpretation on method of fingerprinting. The MOU is between the FBI
and NIGC. NIGC requires us to take fingerprints. We have always
fingerprinted all employees but FBI says our method is too broad. DOJ
will make final decision.

RESOLUTIONS

Resolution #072419R-01: Approving FY2019 Budget
Amendment for Health & Social Services (Elder Crisis Line
Item)

THEREFORE, BE IT RESOLVED that the Business Committee of
the Eastern Shawnee Tribe of Oklahoma does hereby wish to
approve the attached FY2019 Budget Modification #8 for
Health & Social Services (Elder Crisis Line Item).

MOTION made to approve Resolution #072419R-01 by 2" Council
Daugherty with a second by 3 Council Stovall.

Motion carried: 4 approved, 0 opposed, 1 absent

Resolution #072419R-02: Resolution Authorizing the
Submission of an application to the Department of Housing and
Urban Development (HUD) for a Healthy Homes Production
Grant Program for Tribal Housing by the Authorized
Organization Representative (AOR).

NOW THEREFORE BE IT RESOLVED, that the Business
Commiittee of the Eastern Shawnee Tribe of Oklahoma does
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EASTERN SHAWNEE TRIBE OF OKLAHOMA

REGULAR BUSINESS COMMITTEE MEETING
Hereby authorize the Submission of an application to the
Department of Housing and Urban Development (HUD) for a
Healthy Homes Production Grant Program for Tribal Housing by
the Authorized Organization Representative (AOR).
BE IT FURTHER RESOLVED, that the Business Committee of the
Eastern Shawnee Tribe of Oklahoma does hereby commit 10%
matching funds up to a maximum of $100,000.00.
MOTION to approve Resolution #072419R-02 made by 3" Council
Stovall with a second by 2" Council Daugherty.

Motion carried: 4 approved, 0 opposed, 1 absent

Overview of how the program will benefit the Tribe given by Shawna
Hudson, Admin. Assistant. Can be used for program development,
identification and remediation such as what constitutes a heaithy
home, developing healthy home standards, refurbishment of Tribal
properties, checking for housing problems and identifying hazards, etc.
It’s a pretty general program and can be used for many things.

REQUISITIONS

Requisition EN59555 payable to Brown and Brown of Oklahoma in
the amount of $41,067.00. Workers Comp Installment #4.

MOTION to approve payment of Requisition EN59555 made by 2nd
Council Daugherty with a second by 3™ Council Stovall.

Motion carried: 4 approved, 0 opposed, 1 absent

Requisition EN59624 Payable to Brown and Brown of Oklahoma in
the amount of $747,241.51. Policy renewal, instaliment 1 of 4.
MOTION to approve payment of Requisition EN59624 made by 3w
Council Stovall with a second by 2" Council Daugherty.

Motion carried: 4 approved, 0 opposed, 1 absent

Purchase Requisition PR43076 from Indigo Sky Casino, payable to
Presidio in the amount of $64,960.01. Renewal of Smartnet software.
MOTION made by 2" Council Daugherty with a second by 3" Council
Stovall to approve payment of Requisition PR43076.

Motion carried: 4 approved, 0 opposed, 1 absent

NEW BUSINESS
None
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EASTERN SHAWNEE TRIBE OF OKLAHOMA
REGULAR BUSINESS COMMITTEE MEETING

CLOSED SESSION (s5:40)

MOTION made by 3™ Council Stovall with a second by Secretary Kraus
to go into Closed Session after a five minute break.

MOTION carried: 4 approved, 0 opposed, 1 absent

Motion made by 2" Council Daugherty with a second by 15t Council
Gardner.

Motion carried: 4 approved, 0 opposed, 1 absent

OLD BUSINESS

MOTION to hire Casino General Manager as discussed made by 2"
Council Daugherty with a second by 15t Council Gardner.

Motion carried: 2 approved, 1 abstained. 2 absent

Election Boards reply to Petition of Removal was received by the
Business Committee Secretary on July 12, 2019 at 4:25 pm. Copies
were presented to the Business Committee who will review, discuss,
and decide action is to be taken.

Petitioners have requested minutes from Election Board meeting and
the presence of the Election Board at the August 14t Business
Committee meeting.

ADJOURN

MOTION to adjourn made by 2" Council Daugherty with a second by
1st Council Gardner. (9:40)

Motion carried: 3 approved, 0 opposed, 2 absent (9:00)
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